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1.0 Introduction
For a country to meet the needs of its residents and maintain a high quality of life, it
must have a strong economy (Matutnovic, 1998). However, not every country is equally
prepared to build or maintain a strong economy. For instance, many countries that transitioned
from communism to a free-market system after the fall of the Soviet Union struggle to remain
competitive as the historic basis for their economies (such as industrial and agricultural exports)
is no longer enough for them to compete against economies based on innovation (Cvrlje, 2010;
Simionescu, 2016). To make matters worse, many of these countries have a hard time putting an
end to the corruption and political instability that communism left behind.
One such country is Romania where a history of economic and political instability has
contributed to infrastructure and labor issues that hinder businesses' abilities to grow and
expand—especially into the global market. In recent years, however, the increased pervasiveness
of technology around the world has made it possible for people to form innovative companies
known as startups that have the potential for rapid growth without many of the needs that
companies traditionally have—such as physical infrastructure.
Making a successful startup, however, is quite challenging with 92% of startups failing
within the first three years. Factors that contribute to this high failure rate include the inability to
raise sufficient funds to keep up with business growth and a lack of diverse skills within the
startup (Pride, 2018; Kaminskaite, 2017). Research into startups from 2017 has shown that
startup ecosystems are able to improve the chance of success for startups that partake in them as
these ecosystems are able to promote innovativeness, job growth, and attract funding—three
critical factors to a company’s success (Spender, 2017).
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While Romania wishes to capitalize on the potential of startups to promote economic
growth, limited resources and sources of funding make it difficult for startups to succeed.
Currently, the country lacks a well-established system of support for these businesses, and
existing resources available to large companies—including the American Chamber of Commerce
in Romania (AmCham Romania)—are inaccessible to startups. This has resulted in a gap
between startups and support structures such as mentors, workspaces, networking, and funding
opportunities. In addition, a lack of startup specific resources makes it challenging for earlystage startups to grow. For instance, Romania is the only European Union nation without an
innovation agency to support startups and entrepreneurship (North East Regional Development
Agency, 2021).
AmCham Romania would like to fill the gap between resources and the startup
community by offering information and guidance on available resources and investigating the
possibility of connecting their member organizations with startups in a mutually beneficial
relationship. The goal of this project is to compile and synthesize strategies that will expand the
Romanian startup community’s access to resources to assist this growing sector of the Romanian
economy. To achieve this goal, our objectives are to:
1. Assess Romanian business and work culture operations.
2. Identify the current startup practices in the United States and Romania.
3. Determine the extent to which resources for startups in other countries are also applicable
in Romania.
4. Propose a model for AmCham Romania to connect startups with resources.
These objectives will be completed through a set of surveys and interviews. We will be
interviewing chambers of commerce to complete objectives 3 & 4. Students will be surveyed by
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us to accomplish objective 1 & 3. To complete objectives 1 & 2 we will be interviewing people
who have experience creating startups and surveying startup employees. By completing these
objectives, we will be able to build an adequate understanding of the challenges that startups face
and how to better strengthen AmCham relationship with Romania startups. In doing so, we can
contribute to the growth and success of the Romanian startup community.
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2.0 Background
This chapter provides an overview of the history of Romania’s economy, the American
Chamber of Commerce, and startups. The first section of this chapter will outline Romania’s
transition from communism to a free market and the issues that the country still experiences.
Next, we discuss the American Chamber of Commerce in Romania and what services they
provide. Finally, this chapter will discuss startups and their impact on the market and the
challenges they face.

2.1 History of the Romanian Economy
After World War II, Romania was a communist state operating with a centrallyplanned economy—adopting the Stalinist strategy of industrialization in 1944. In 1965, under the
regime of Nicolae Ceaușescu, Romania started to politically and economically separate from the
Soviet Union. Under Ceaușescu, Romania became hyper-independent with the goal of becoming
self-sufficient (Ben-Ner et al., 1991). To achieve this, Ceaușescu heavily restricted basic
necessities—such as reducing families’ lighting to one 40-watt light bulb. Ultimately, these
restrictions caused Romania’s standard of living to plummet; and, by 1989, these standards
became unlivable—leading to an economic crisis (Tismaneanu, 1989; Ben-Ner et al., 1991).
In 1990 the people of Romania overthrew the communist regime, and the country went
through a political and economic reformation. While raising the standard of living was central to
these reforms, due to deteriorating infrastructure, the output of production of goods fell by 78%
in January 1990 (Demakas et al., 1991). In November 1990, Romania adopted its first free
market laws of the era based on the French commercial code which allows organizations to
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incorporate without limits on the number of employees or the amount of assets a company could
have. In 1991, Romanian legislation allowed foreign trade with government approval—
expanding Romania’s participation in the global market (Ben-Ner et al., 1991). By 2000, the
economy and GDP began to recover, and Romania began the European Union accession
process—officially gaining acceptance in 2007 (Constantin et al, 2011). Romania’s acceptance
gains them access to the programs and aid they offer, like the Startup Scaleup Initiative. This
initiative is to help startups by creating hubs around the European Union, including Romania
(European Commission, 2022).

2.2 Romania’s Economic Environment
Historically, Romania’s economy has been based on “low-skilled” laborers producing
products for export to other countries; however, as technology becomes more pervasive,
Romania needs to shift away from an export-based economy to one focused on innovation to
remain competitive (Simionescu, 2016). However, a lack of high school and college graduates
hinders Romania’s ability to build an economy based on technology (Pîrvu & Zamfirescu, 2017).
Skill obsolescence and worker emigration also threaten to further limit Romania’s current
productivity (Simionescu, 2016). In addition, political instability has created unnecessary
challenges for businesses as they must deal with rapidly changing policies and inconsistent
enforcement of the law (Office of the United States Trade Representative, 2020; Romania Market Challenges, 2021).
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2.2.1 The Need for Education
A well-educated populace is necessary for a country to build an economy based on
technology and innovation. In Romania, however, many people do not pursue higher education
or drop out due to external challenges. For example, following the Great Recession of 20072009, the number of students in higher education in Romania decreased from 907,353 in 2007 to
539,852 in 2012. During this time, only half of the high school students graduated with a
diploma. This is in stark contrast to other European countries where the financial crisis caused
many students to stay in high school or college until the job market improved (Marginean, 2014).
This lack of education—especially in comparison to other EU countries—has limited economic
opportunities for Romania with studies as recent as 2017 citing a lack of qualified labor as a
challenge for some technological endeavors (Pîrvu & Zamfirescu, 2017).

2.2.2 Rural-Urban Divide
There are many economic and infrastructural disparities between the urban and rural
populations in Romania. For example, 20% of Romania’s rural population does not have access
to potable water, and the mean income in rural areas is 50% lower than in the cities. Political
corruption also limits rural communities' access to public services. Due to infrastructural gaps,
industries that provide economic growth (such as manufacturing, trade, and information
technology) are inaccessible to rural communities, therefore Romania remains one of the least
urbanized countries in the EU (World Bank, 2018). Weak local delivery and a lack of ensuredfunding for public programs impoverishes a disproportionately high percent (75%) of people
living in rural areas. In addition, the nation has limited access to talent because high-skilled
laborers leave the country for better opportunities elsewhere. This makes it difficult for startups
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who must develop functional teams of skilled employees to succeed. Without institutional
changes the inequities between urban and rural communities will become worse preventing
economic growth in rural communities (Pavel et al, 2018; World Bank, 2018). These widening
disparities are a concern for Romania as they have led many people to leave the country in hopes
of having a higher quality of life elsewhere (Muntele, 2021).

2.2.3 Romania’s Infrastructure
Romania’s low quality transportation infrastructure presents another obstacle for
businesses. In a 2019 survey, the American Chamber of Commerce in Romania (AmCham)
found that 94% of businesses cited Romania’s lack of transportation infrastructure as a “major
impediment to the country’s economic development” (AmCham survey, 2019). Similarly, the
International Trade Administration claims that Romania’s poor transportation infrastructure
hinders the country’s potential for economic development and causes supply chain issues
(Romania - Market Challenges, 2021). In addition to lacking rail connections to the rest of the
EU, Romania’s rail infrastructure is much slower than the rest of the EU with freight trains
having an average speed of 15 km/h whereas the average speed in central and eastern Europe is
between 20-30 km/h with some rail lines having an average speed as high as 50 km/h (Koh,
2021; European Court of Auditors, 2016). Romania also has few motorways, and many roads are
in bad condition or are difficult to navigate (International Trade Organization, 2019). This poses
additional challenges to companies as commuting is inefficient, and business centers are often
geographically dispersed. This presents difficulties for “entrepreneurs located outside of these
centers [and] can constrain startup growth (North East Regional Development Agency, 2021).”
Despite Romania’s poor transportation infrastructure, the nation has a well-developed
internet infrastructure. As of December 2021, Romania ranked as the 12th best in the world for
12

highest median broadband internet speeds, and Romania has the highest average internet speed in
eastern Europe. Romania also has some of the lowest prices for internet service in the European
Union. As such, a large percentage of Romanians have access to high-speed internet with 86% of
households having internet coverage in 2020 (Internet Speed around the World, 2021; Invest
Romania, 2022).

2.2.4 Political Instability
Romania's changing policies and lack of political stability also pose challenges to local
businesses (including startups) and make the country less desirable to foreign investors (Office
of the United States Trade Representative, 2020; Romania - Market Challenges, 2021). While
the country is more stable than it was under communism, in recent years, the government has
made dramatic policy changes without warning and without consulting businesses that the
legislation would impact (Romania - Market Challenges, 2021). For instance, in December of
2018, the government used an emergency ordinance to abruptly pass "drastic tax, regulatory, and
price capping measures on the energy, telecommunications, and financial sectors" (Office of the
United States Trade Representative, 2020; Bureau of Economic and Business Affairs, 2020).
That same year, the government also made 236 changes to the tax code (Office of the United
States Trade Representative, 2020). In addition, inconsistent enforcement of laws and weak
legislation further complicate the business environment (Bureau of Economic and Business
Affairs, 2020). For example, Romania has low penalties for violation of its intellectual property
laws and lacks mechanisms for enforcing the laws adequately (Office of the United States Trade
Representative, 2020). Many of these rapidly changing policies and priorities are a symptom of a
much larger problem: the instability of Romania’s government (Romania - Market Challenges,
2021).
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In Romania, frequent changes in leadership prevents the government from having
consistent priorities and policies. For instance, in 2015, protests over a corruption scandal forced
then Prime Minister Victor Ponta to resign (1000s rally against government corruption in
Romania, 2015). In addition, the government experienced a similar collapse in 2019 following a
vote of no confidence when the then ruling party was accused of corruption and met with public
protests. (#2019PresidentialElection Diaconu: Fall of Government, 2019; BBC News, 2019). As
recently as October 2021, Romania had a political crisis when a vote of no confidence removed
their prime minister from office (Romania’s government falls, 2021; Romania faces political
crisis, 2021).
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2.3 The American Chamber of Commerce in Romania
The US Chamber of Commerce (AmCham) is a non-profit, member-run business
organization that advocates for companies and economic growth throughout the world. They
strive to help businesses to “improve society and people’s lives” and have locations in over a
hundred countries (US Chamber of Commerce, n.d.).
The American Chamber of Commerce in Romania (AmCham Romania) serves under the
US Chamber of Commerce as a member of their European network. They support over 450
member organizations including Romanian, American, and international businesses operating in
Romania. AmCham Romania provides resources for businesses, advocates for legislative policy
changes, and builds connections between businesses (both locally and internationally). AmCham
also offers services including special projects, networking events to improve business ties,
promotion, and knowledge of “a wide range of industry and expertise” (AmCham Romania,
n.d.). AmCham provides this knowledge to inform businesses of best practices and works to
keep their members informed about economic events and changes in government regulations.
While AmCham Romania does not service startups directly with membership, they would
like to advocate for policies and resources that would help startups and inform them about
funding options and resources that are available. AmCham also hopes to work with their member
organizations to offer additional services for startups (Cazac, 2022).

2.4 Startups
Startups are a unique subset of small and medium sized enterprises (SMEs). The North
East Regional Development Agency defines a startup as “an independent organization…which
15

has (or is in search of) a scalable business model, the capacity to disrupt and innovate, is
developed under conditions of uncertainty, and requires funding for high and rapid growth
(North East Regional Development Agency, 2021).” The world-wide failure rate of startups
varies from 70 to 90%, but a small percentage have grown to greatly impact society
(Kaminskaite, 2017).

2.4.1 Phases of Startup Development
Every startup begins as an idea for a product or service that addresses a particular
problem, need, or desire in society (Riana, 2019). During the first stage of a startup, the business
will research its intended product and market. At this point, the founders typically invest their
own resources to start the company. During the next stage or “seed” stage, the company will
develop prototypes and seek funding from grants and investors. The next stage (called the early
stage) is when the startup presents their product to the market hoping to grow, become profitable,
and positively impact society. Once they have proven their capacity for success, startups apply
for funding from venture capitalists or bank loans to expand their capabilities (CEMEX
Ventures, 2021).

2.4.2 Startup Growth and Challenges
Startups must go through years of challenging growth and development before becoming
stable ventures. Growth involves reaching more customers, developing new products, and
expanding capabilities (Riana, 2019). Due to the high failure rate of startups, rapid growth is
essential for startups to reach a larger customer base and move towards profitability
(Kaminskaite, 2017; Sineni, 2014). To achieve such growth and scale production, startups at this
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stage often require funding from external sources (North East Regional Development Agency,
2021).
Sufficient funds alone, however, do not ensure that a startup is successful. For instance, if
the startups’ product, approach, or business model is not suitable, then the startup may still fail,
and further funding only increases the scale of this failure. Furthermore, with other businesses
that may have much lower prices, and a lack of customer demand can hinder a startup’s success
(Nobel 2011). Successful entrepreneurs time their entrance into a market to coincide with high
demand and offer suitable products.
Another major factor in the failure rate of startups is the inability to change and iterate.
Startups often fail when founders “commit in ways that don’t allow them to change” (Nobel
2011). Companies may become dedicated to a single idea before properly testing and integrating
their approaches. The “lean startup” method is a possible solution to this issue. This is a rapidly
iterative approach to building a business. Under the lean startup model, a business will first do
the necessary research to brainstorm and develop ideas for a product. Then they will introduce
the product and their entire business model to potential customers and partners to receive
feedback. Using this feedback, the business will enter “agile development” where they change
and optimize their model and product quickly, and iteratively. Lastly, the startup will offer its
product to the market and improve further as they receive more feedback (Kaminskaite, 2017).
Additionally, startups must employ effective marketing to gain recognition and connect
with a customer base. Digital marketing is well suited to this approach because it allows for
considerable consumer interaction. Unlike conventional means such as print, digital marketing
allows customers to directly interact with online platforms, purchase products quickly from
anywhere at any time, and give feedback. This feedback is beneficial for companies looking to
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improve their products and iterate on their approaches (Aljohani, 2020). Romania’s fast
broadband speeds and high percentage of connected households makes online promotion well
suited for the country’s businesses.

2.4.3 Startups in the United States Versus Romania
The United States has a long history of startups dating back to the late 1800s when
entrepreneurs formed innovative companies such as General Electric. Many similar companies
have endured in the United States for over one hundred years. Startups are so widespread that, in
the US, most working adults know at least one person that has attempted to start a company
(Kane, 2010). Additionally, the United States is home to many startup hubs, most notably:
Silicon Valley where several of the world’s largest companies formed—including Apple.
Silicon Valley’s development began in the 1950s with electronics companies such as
Hewlett Packard. By the 1970’s Silicon Valley became well known as the center of the
semiconductor industry. Silicon Valley has benefitted from its proximity to universities such as
Stanford University (Saxenian, 1983). For example, graduates of Stanford founded Hewlett
Packard. Universities are often initial sources of innovation. Startups can develop around
colleges that provide support and incubation as well as technical education (Andrez et al, 2017).
In the United States, “startups create an average of three million new jobs annually
(Kane, 2010).” These businesses have such a profound impact that “without startups, there would
be no net job growth in the US economy (Kane, 2010).” As Figure 2.1 shows, startups are net job
creators unlike larger firms who often cause lost employment.

18

Figure 2.1 Net Job Growth in the US Economy (Kane, 2010)

Many successful startups have grown into large companies that provide technologies
which significantly impact society and gross domestic product. In the United States, the “median
tech occupation wage is nearly double the median national wage (Comptia. 2022).” In 2020, the
technology sector contributed nearly two trillion dollars to the GDP in the United States
(Comptia. 2022).
While the startup ecosystem grew across the United States in the 1970s, Romania was
under communist rule (Saxenian, 1983). The communist regime’s centrally planned system put
economic activity under government control. Startups typically thrive in free market economies
where buyers and sellers dictate market activity and anyone with the means to do so can form
businesses. Ceaușescu’s reign ended in 1990, but Romania continues to struggle economically.
Communist ideology remained an influence on those in power and multiple economic recessions
occurred in the 1990s. In the early 2000’s Romania became a “fully functioning market economy
(Pop, 2007).” However, the economic crisis of 2008 severely impacted the nation which has not
fully recovered to this day (Andrez et al, 2017).
19

Entrepreneurs have contributed to Romanian economic growth since the country’s
introduction of a free market. For example, small operations starting in the early 2000s provided
internet connection to local sections of cities and suburbs; however, slow recoveries from the
centrally planned system and recessions have hindered their growth (Rogers, 2015). Although
Romanian universities have increasingly provided high quality technical education, there have
been few examples of technology transfer to the market (Andrez et al, 2017). Romania’s startup
community and history of technology transfer are relatively new compared to those of
historically free market economies, so they have had less time to develop.
Romania’s startup community has recently expanded, especially in the last five years as
they have recovered from economic crises and the number of startup support structures including
accelerators, incubators, workspaces, and investors has increased (North East Regional
Development Agency, 2021). Several Romanian companies have become highly successful in
the country’s growing climate of entrepreneurship. For instance, the Romanian software startups
Uipath and Elrond reached billion-dollar valuations in 2018 and 2019 respectively. This growth
“indicates Romania’s great potential to become one of the most vibrant innovation hubs in
Central and Eastern Europe” (North East Regional Development Agency, 2021).

2.4.4 Entrepreneurship in Romania
According to a 2012 survey, when compared to the average of all 27 EU member
countries, a significantly higher percentage of Romanians were interested in being an
entrepreneur as opposed to an employee (52% versus 35%) (Zaman et al., 2012). In 2016, a
survey of three Romanian universities showed that 57% of students were interested in starting
their own business (Frunzaru & Leovardis 2016). Students are most likely seeking increased
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“revenues and autonomy” as these are the main reasons why young people in Europe are
interested in entrepreneurship (Frunzaru & Leovardis 2016).
Although there is significant interest in entrepreneurship in Romania, there are many
barriers to building a new business in the country. Although small and medium enterprises
(SME’s) employ 67.5% of the private sector and constitute 99% of the companies in Romania,
their contributions to Romania’s gross domestic product (GDP) lags behind the rest of the EU.
To remain competitive with other EU countries, Romania SMEs need to become more
innovative (European Commission, 2020). The 2016 European Innovation Scoreboard report
identified three non-investment resource barriers for startup businesses including non-research
and development (R&D) innovation expenditures, SMEs process, and collaborating with others
(European Innovation Scoreboard, 2016).
Non-R&D innovation expenditures, which include consultancy, market research, patents,
and licenses, help companies succeed as they provide feedback and security. Consultants with
expertise and knowledge in a certain field (i.e., accountants, lawyers, etc.) are crucial for
defining a company's success within the industry (Romanian Startup Ecosystem, 2021). Often
startups don’t have the capital to invest in non-R&D innovation, making it harder to become
established. AmCham Romania is focused on strengthening the startup ecosystem by connecting
startups with larger companies that could provide the startups with resources and services (such
as consultancy) for a discounted price. To strengthen the startup ecosystem and resource
availability, one proposed solution by AmCham is to partner startups with larger companies
(Cazac, 2022).
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2.4.5 Startup Partnerships
More than 80% of large companies place importance on collaboration with startup
companies despite startups generally benefiting more from the partnership. This is because larger
companies see the value of new technology and improvement of core business (i.e. cutting costs
and market shares) that startups have the potential to bring to their company (Imaginatik, 2016).
This is because large companies frequently struggle to keep up with the rate of innovation that
startups have. Thus, to remain competitive in the market, larger companies view partnerships
with startups as advantageous. Currently corporations use four models of partnership: corporate
venture funds, corporate accelerators, platform evangelism, and ecosystem collaboration (i.e.
hackathons, conferences), which are all referenced in the glossary (Radzevic, 2018).

2.4.6 Startup Funding Opportunities
Lack of financing obstructs entrepreneurs from growing their businesses and hinders
growth of startup ecosystems. Choosing the appropriate funding and investment can be difficult
and the lack of maturity of the business and their initial funds limits the available options for
some entrepreneurs. Specific to Romania, there are gaps in supporting entrepreneurs at the earlystages of startup development (Jaliu, 2019). The current options for funding (as shown in Figure
2.2) available to Romanians include banks, venture capitals (VC), angel investors, and
crowdfunding (Romanian Startup Ecosystem, 2021). Investment strategies, like VCs, provide
support in helping startups grow their businesses further as they mature. Additionally,
crowdfunding platforms can help increase startup funding into a more stable business by testing
the validity of a product once it is on the market. For instance, SeedBlink, a Romanian
crowdfunding platform popular for improving funding for startup ecosystems, receives its
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revenue through investors that have agreed to support startups using fundraising campaigns
(Romanian Startup Ecosystem, 2021).

Figure 2.2 Various Funding Opportunities for Romanian Startups (North East Regional Development Agency, 2021)

Along with the current funding options, ROStartup (founded in 2021) is a project strategy
focusing on uniting public and private initiatives to encourage its community members to
contribute to the Romanian startup ecosystem for local entrepreneurship. As the first Romanian
startup ecosystem strategy movement to promote startup funding, ROStartup created a platform
to improve networks and linkages between key ecosystem stakeholders; however, ROStartup still
needs to refine these interventions to fully address community needs and concerns and improve
startup support programs (Romanian startup ecosystem, 2021).
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2.5 Summary
Due to Romania’s history of communism, the country’s economic development remains
behind that of other nations. Political instability, poor infrastructure, and the urban-rural divide
contribute to the struggling economy, and present challenges for businesses—especially startups.
Despite Romanian’s high interest for entrepreneurship and startups being a major employer of
the private sector, resources and funding are difficult to access. AmCham Romania is a nonprofit organization that provides resources to their members and lobbies for policies that benefit
the business community. However, startup businesses do not qualify for their membership,
therefore not qualifying for their benefits. AmCham Romania hopes to increase resource
accessibility by leveraging their connections with larger companies and using their status to
inform startups of external resources. Through our methods of surveys and interviews we intend
to understand Romanian and American startup work culture, applicable resources, and propose
strategies for startups. As such, our project’s goal is to help close the gap between resources and
Romanian startups.
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3.0 Methodology
The goal of this project is to compile and synthesize strategies that will expand the
Romanian startup community’s access to resources to assist this growing sector of the Romanian
economy. To achieve this goal, our objectives are to:
1.

Assess Romanian business and work culture operations.

2.

Identify the current startup practices in the United States and Romania.

3.

Determine the extent to which resources for startups in other countries are also applicable
in Romania.

4.

Propose a model for AmCham Romania to connect startups with resources.

To complete these objectives, the team will conduct interviews and distribute surveys with
various people within the startup community, students, and chambers of commerce. Figure 3.1
shows each research method and which objectives it will allow us to achieve. The completion
and analysis of the methods will inform the delivery of recommendations for startup support
systems and a written guide that startups can use to find resources. We plan on helping AmCham
Romania become the preeminent location startups prefer to access when seeking any external
resources.
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Figure 3.1 Methods and Objectives
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3.1 Interviews
Our team will conduct a series of interviews with Romanian Startups, US Startups, and
The Worcester Regional Chamber of Commerce to achieve our objectives. Our process will
involve conducting semi-structured interviews to encourage a relaxed environment where natural
conversation can develop, and we can ask follow-up questions for elaboration (Curry, 2015).
Interviews with startups in the United States will most likely be over Zoom due to travel
restrictions, distance, and scheduling conflicts. However, we will conduct in person interviews if
possible. We plan on conducting all interviews of Romanian startups in-person; however, if that
is not feasible (for instance, due to travel times, COVID, or interviewee preference), we will
have the interviews via Zoom. Prior to each interview, we will provide each interviewee with our
informed consent paperwork and privacy statement (see Appendices A & B), which requires us
to keep the identities of interviewees confidential unless they give us permission to disclose their
name, company or other identifying information. The interviewers will be able to review the
transcript and identify any sections to be redacted, if for example we discuss intellectual
property. Interviews will begin if the participant agrees to or signs the informed consent, and
privacy statement. In addition, prior to starting each interview, we will ask permission from the
interviewee to record our conversation (this allows us to focus on the interview and transcribe it
later). If the interviewee says no to being recorded then an interviewer will take notes. Two
members of the team will attend each interview unless scheduling conflicts or other difficulties
arise which prevent individuals from attending, in that case, one teammate will conduct the
interview.
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3.1.1 Interviews with Startups
As our background research revealed, 70-90% of all startups fail (Kaminskaite, 2017). By
identifying the resources that help make successful startups, our project will focus on making
these resources more accessible to startups—thus improving the chances for a startup to be
successful. To achieve this, we will interview people with experience creating startups, or
employees of startups in the United States and Romania.
To find people to interview, our team will use a snowball sampling technique wherein we
contact people we know in the startup community and ask if we can interview them, or if they
could connect us with people to interview. The individuals we speak with will depend on the
connections we receive from our snowballing technique. For instance, in Romania, we plan on
using our collaborator’s contacts with startup hubs to contact Romanian startups and ask for
interviews. While this type of sampling will introduce bias into our study—preventing it from
being generalizable—we see this as an effective strategy to find people to interview.
For these interviews, we developed a set of questions (listed in Appendix C) designed to
learn about the company’s background, gain insight into the company’s success, learn what
resources the company uses, and why.
Interviews will begin with questions to obtain general information about companies. This
information may help us determine the resources that apply to certain types of companies.
Background research indicated that there are insufficient resources and lack of community
development for startups in Romania so interview questions will center on the resources the
company has used. These resources include accelerators, incubators, mentorship, networking
opportunities, and business organizations. This will allow us to more precisely determine the
number of startup support structures present in Romania and their business direction.
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There are several challenges that startups face that may contribute to their failure. These
include lack of funding, lack of demand, and difficulty in finding employees. We will ask
questions on each of these topics as well as how startups have overcome these difficulties. This
will allow us to achieve our second objective of understanding practices startups use in America
and Romania. Answers surrounding these challenges will establish the most prevalent hurdles
startups overcome and identify the assistance they need. We also intend to ask whether or not
laws or government policies have helped or hindered startup growth to understand the
environments startups operate under and the extent to which governments provide resources.
Final questions will surround work culture including what a typical workday looks like at the
interviewee’s company. We hope to understand the company’s and individual’s values and
customs including work ethic, based on their answers, how the business is run, and their
practices. This will address our first objective. We will also ask what information would have
been helpful for entrepreneurs before starting a company. This may provide valuable advice to
future entrepreneurs that could be included in our resource guide provided to AmCham.

3.1.2 Interviews with the Worcester Regional Chamber of Commerce
Chambers of commerce can be valuable partners in connecting startups with the external
resources they require to succeed. The Worcester Regional Chamber of Commerce offers
support to startups in collaboration with local companies and business incubators (Worcester
Regional Chamber of Commerce, 2020). Entrepreneurs can apply to the “Startup Worcester”
program to receive membership to the Worcester Chamber of Commerce, access to workspaces,
mentorship, and networking opportunities with potential business partners (Worcester Regional
Chamber of Commerce, 2020). By interviewing the Worcester Chamber of Commerce, we will
gather information on the development of their programs for startups to gain insight into the
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backstory of their development, level of success, and specifically their approach to help startups
grow.
Our team intends to interview staff involved with the Startup Worcester program during
the beginning of the IQP term. We have developed interview questions (see Appendix D) and
will conduct semi-structured interviews following the same approach to the interviews with
startups. These interviews will provide insight into external factors including policy and support
programs as they relate to startups and chambers of commerce. We will ask what services the
chamber of commerce provides and how they are implemented to understand their startup
support structures. Once we understand available startup support, we will be able to achieve our
third objective of determining which services can be applied in Romania. We will analyze the
resources chambers of commerce provide, information from interviews, and Romanian work
culture to achieve this goal. Once we gather information about what services and programs
chambers of commerce offer, as well as their success rates, we will be more prepared to propose
initiatives to AmCham Romania to achieve our fourth objective. We will derive this
understanding from interviews, research, and our knowledge of AmCham Romania gained
through collaboration. The initiatives we propose will comprise a model that AmCham can
follow to connect startups with resources and help them grow.

3.1.3 Interview Analysis
After transcribing the interviews or compiling notes, the next step will be to code for
applicable information to identify commonalities between results. This will involve reading
through and organizing information from interviews into broader categories that relate to our
objectives. Prior to data collection, the team developed a deductive coding strategy by
developing applicable codes. For interviews with startups the codes currently include specific
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company information, work culture, challenges faced, funding, resources, and laws. We have
developed the following codes for interviews with the Worcester Chamber of Commerce:
chamber of commerce purpose and goal, startup initiatives and programs, resources, connecting
with startups, startup support structures, startup responses, and connecting startups with larger
businesses. We will then use an inductive strategy by reading the transcripts and identifying
important trends to code for. We will add more detailed categories and subcategories after we
have completed interviews. Once we have gathered all necessary information and organized it
under applicable codes, the team will propose recommendations based on the aggregated data.
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3.2 Surveys
This section will provide an overview of our methods used in the collection and analysis
of the data gathered from our surveys. Topics will include the creation, distribution and analysis
of our surveys and the instruments used and the people engaged in the process.

3.2.1 Surveying Startups
We will be surveying employees of startups to assess Romanian business and work
culture operations, as well as to identify current business practices of American and Romanian
startups to provide resources that are accessible to people at all levels of employment. Our
project is projected to deliver a resource guide to the AmCham Romania to address resource
accessibility issues, but we cannot provide insight to a community in which we do not belong. As
an outsider we do not understand the cultural and environmental implications of the community
we are serving.
We will survey the employees of Romanian startups to gather community input on sociocultural aspects of the work environment. Using our collaborator’s connections to businesses
within startup hubs we will obtain a point of contact within the companies. The surveys will be
administered to the employees (see Appendix E & G) using Qualtrics, which is an online
platform. We will be sending the survey URL to the contact that we identified at the company.
We will ask them to circulate the survey, via email, to their colleagues. The survey and all
questions are anonymous and voluntary. The risk to the survey taker is minimal, as answers may
reflect criticisms of their employer. We will redact any identifying information that will only be
accessible by the investigators, advisors and the Worcester Polytechnic Institute Institutional
Review Board (IRB). We will offer the survey in both Romanian and English. We estimate that
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the 20-question survey will take 10-15 minutes to complete. The questions will be about general
company information, the needs of the employees, and employee satisfaction with startups.
Surveying our sample community will allow us to assess the climate of the workplace and how
that affects startup employees.

3.2.2 Surveying Student Community in Romania
The next step is to survey college students in Romania to ascertain their views on
Romanian business and work culture operations, in addition to identifying current resources that
are available to startup businesses. Similar to surveying the startup community in Romania,
uncovering the cultural and technical associations students have to the startup community will
enhance the resource guide for AmCham Romania to address the issues of resource availability.
By gathering input from the university student community, the information we obtain can
contribute to a better cultural and technical understanding of Romanian startup communities.
We will survey students in Romanian universities using our collaborator’s connections
with the University of Bucharest to locate recipients for the survey. Once we have permission to
send these students our survey, we will send them a Qualtrics link (questions and informed
consent statement listed in Appendix F & H). All surveys and questions are anonymous and
voluntary (Appendix A). There is no risk to taking the survey, and we will guarantee that only
the investigators, advisors, and the Worcester Polytechnic Institutional Review Board (IRB) will
have access to individual responses. We will also offer the survey in both Romanian and English
to accommodate any language barriers. The survey consists of 15 questions and will take
approximately 10-15 minutes to complete. Surveying the university student community will
allow us to assess various factors that would encourage or deter students from starting a business.
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3.2.3 Survey Analysis
Recommendations to the American Chamber of Commerce Romania will stem from an
analysis of the data that we aggregate from the surveys targeting the startup community and the
student community. In order to analyze the survey data, we will use deductive coding for the
qualitative (short open-ended) questions and inferential analysis for the quantitative (multiple
choice) questions. The survey response data set will initially be collected by Qualtrics then
exported to Microsoft Excel.
The team will categorize the survey responses into one of these three topics: personal
experience, general information about the company, and the growth of the company (in various
areas). We plan to analyze the data from startup surveys to more effectively create a resource
guide that will be useful to our targeted population. We will code responses with a similar
process to our interviews. The data groupings that we are analyzing for in the open-ended
question are outlined in the following figure:

Figure 3.2 Startup Survey Data Groupings

The survey for university students will cover the following topics: education status,
willingness to start a business, willingness to work at a startup, and viewpoint of startups. Sorting
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techniques for these surveys include close-ended questions related to understanding student
demographic and the available resources students are aware of for startups based on a nominal
scale. Additional close-ended questions are based on a five-point Likert interval scale to gauge
the student’s level of agreement to different sets of statements. These results are a basis to
understanding the age range, gender, and level of education of students we are surveying. We
will be conducting a more in-depth analysis of the open-ended questions related to students
explaining their opinions on starting a business. We will follow the same process from the
startup surveys but using different coding sequences to analyze the open-ended responses. The
data groupings that we are analyzing for in the open-ended student survey questions are outlined
in the following figure:

Figure 3.3 Student Survey Data Groupings
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3.3 Timeline
To leverage our time in Romania and remote we have set forth tasks and their potential
dates of completion. This will allow us to maximize the resources we will have available to
complete our methods. Hence, our surveys will not be sent after interviews. The following
diagram outlines our timeline for completing our methods.

Figure 3.4 Gantt Chart of Methods

36

4.0 Summary
Startups play a large role in Romania’s economy, but are presented with many
challenges. Research has shown that 70 to 90% of startups fail globally, due to weak business
strategies, insufficient funding, and a lack of resources (Pride, 2018). Romanian startups have
identified the need for accessible resources and more funding, but currently there are limited
organizations and initiatives that provide support to startups. AmCham Romania currently
services the business sector with resources for larger companies and lobbying for legislation that
benefits both large and small companies, including startups. AmCham Romania hopes to expand
its efforts to startups by making resources more accessible and to leverage the resources of their
connections within the business community.
We hope to assist AmCham Romania with their efforts in helping the startups community
by providing recommendations and strategies. To gain insight into the needs and working
environment of startups we will be conducting surveys and interviews. We will be interviewing
Americana and Romanian startups and the Worcester Chamber of Commerce. For our surveys,
those will be sent to employees of startup companies and Romanian university students. Using
the data gathered from the surveys and interviews we will be able to provide recommendations to
AmCham Romania. We hope that with these recommendations and resources more startups will
be able to succeed and positively contribute to Romanian society, economic growth, job market
development, and innovation.
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Glossary
Term

Definition

Angel Investor

Typically high-net-worth individual who offer startups funding in
exchange for equity or royalties in a business

Corporate
Accelerators

For-profit companies that provide mentorship and capital to early-stage
startups to accelerate their growth

Corporate
Incubators

A program that provides workspaces, funding, mentoring and training
for early-stage startups.

Corporate venture
funds

The practice of directly investing corporate funds into startups.

Crowdfunding

Funding a venture by raising money from a large group of people

Inferential statistics

Comparing samples of subjects to make generalizations of a larger
population.

Platform
Evangelism

Helps accelerate the production of goods using their own resources

Startup

An independent company which has a scalable business model, the
capacity to disrupt and innovate, is developed under conditions of
uncertainty, and requires funding for high and rapid growth.

Startup Ecosystem

Location where various startups at different stages interacting together to
form new products and companies

Startup Hub

Ideal space for startups at different stages interacting together to form
new products and companies

Startup Resources

Support for startups including incubators, accelerators, mentorship,
funding, and networking.

Successful Startup

The ability to positively impact a community, have sustainable growth,
and achieve company goals

Tests of
Significance

Quantitatively assessing how generalizable data is.
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Appendix A: In-Person Startup Interview Agreement
Informed Consent Agreement for Participation in a Research Study
Investigators: Rachel Chan, Alex Friedman, Alexandra Taylor, Rory Veguilla
Contact Information: gr-startups-d22@wpi.edu
Title of Research Study: Strengthening AmCham's Relationship with Romanian Startups
Sponsors: Professors Robert Kinicki and Althea Danielski
Collaborators: American Chamber of Commerce in Romania
Introduction
We are undergraduate students from Worcester Polytechnic Institute (WPI) asking you to
participate in a research study in collaboration with the American Chamber of Commerce in
Romania. This study is for an Interactive Qualifying Project (IQP) through Worcester
Polytechnic Institute (WPI). Before you agree, however, you must be fully informed about the
purpose of the study, the procedures to be followed, and any benefits, risks or discomfort that
you may experience as a result of your participation. This form presents information about the
study so that you may make a fully informed decision regarding your participation.
Purpose of the study: The purpose of this study is to assess how startup businesses in the
United States of America and Romania operate under cultural constraints. We will use the
findings of this study to provide recommendations to the American Chamber of Commerce in
Romania for how they can help startups.
Procedures: We will conduct 30-45 minute in-person interviews. The interviewer(s) will
be asking respondents questions relating to the success of their company and the resources
the company uses. We will analyze the responses and compare them to other companies’
responses to provide recommendations to the American Chamber of Commerce Romania.
Prior to starting each interview, we will ask permission from the interviewee to record our
conversation. If the interviewee says no to being recorded then an interviewer will take
notes.
Risks to study participants: We foresee no risks associated with this study. If, at any time, you
do not feel comfortable, you can opt to skip a question or immediately terminate the interview.
Record keeping and confidentiality: We will keep records of your participation in this study
confidential so far as the law permits. However, the study investigators or its designee and,
under certain circumstances, the Worcester Polytechnic Institute Institutional Review Board
(WPI IRB) will be able to inspect and have access to confidential data that identify you by name.
The interviewers will be able to review the transcript and identify any sections to be redacted, if
for example we discuss intellectual property. Any publication or presentation of the data will not
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identify you unless you give permission to do so.
Compensation or treatment in the event of injury: This research does not involve a risk of
injury or harm. You do not give up any of your legal rights by signing this statement. By signing
this statement, you agree to the interview.
For more information about this research or about the rights of research participants
contact:
Investigators:
● Rachel Chan, Alex Friedman, Alexandra Taylor, Rory Veguilla
○ gr-startups-d22@wpi.edu
Advisors:
● Professors Robert Kinicki and Althea Danielski
○ rek@wpi.edu and amdanielski@wpi.edu
IRB Manager:
● Ruth McKeogh
○ Tel. 508 831- 6699
○ Email: irb@wpi.edu
Human Protection Administrator:
● Gabriel Johnson
○ Tel. 508-831-4989
○ Email: gjohnson@wpi.edu
Your participation in this research is voluntary. Your refusal to participate will not result in
any penalty to you or any loss of benefits to which you may otherwise be entitled. You may
decide to skip a question or stop participating in the research at any time without penalty or loss
of other benefits. The project investigators retain the right to cancel or postpone the procedures
at any time they see fit.
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By signing below, you acknowledge that you have been informed about and consent to be a
participant in the study described above. Make sure that your questions are answered to your
satisfaction before signing. You are entitled to retain a copy of this consent agreement.
___________________________
Study Participant Signature

Date: ___________________

___________________________
Study Participant Name (Please print)
____________________________________
Signature of Person who explained this study

Date: ___________________
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Appendix B: Virtual Startup Interview Agreement
Informed Consent Agreement for Virtual Participation in a Research Study
Investigators: Rachel Chan, Alex Friedman, Alexandra Taylor, Rory Veguilla
Contact Information: gr-startups-d22@wpi.edu
Title of Research Study: Strengthening AmCham's Relationship with Romanian Startups
Sponsors/Collaborators: Professors Robert Kinicki and Althea Danielski and the American
Chamber of Commerce in Romania
Introduction
We are asking you to participate in a research study in collaboration with the American Chamber
of Commerce in Romania. This study is for an Interactive Qualifying Project (IQP) through
Worcester Polytechnic Institute (WPI). Before you agree, however, you must be fully informed
about the purpose of the study, the procedures to be followed, and any benefits, risks or
discomfort that you may experience as a result of your participation. This form presents
information about the study so that you may make a fully informed decision regarding your
participation.
Purpose of the study: The purpose of this study is to understand how startup businesses in the
United States of America and Romania operate under policy and cultural constraints. We will
use the findings of this study to provide recommendations to the American Chamber of
Commerce in Romania for how they can help startups.
Procedures: We will conduct a 30-45 minute virtual interview, via Zoom. The
interviewer(s) will be asking the interviewees questions relating to the success of their
company and the resources the company uses. We will analyze the responses and compare
them to other companies’ responses to provide recommendations to the American Chamber
of Commerce Romania.
Risks to study participants: We foresee no risks associated with this study. If, at any time, you
do not feel comfortable, you can opt to skip a question or immediately terminate the interview.
Record keeping and confidentiality: We will keep records of your participation in this study
confidential so far as the law permits. However, the study investigators or its designee and,
under certain circumstances, the Worcester Polytechnic Institute Institutional Review Board
(WPI IRB) will be able to inspect and have access to confidential data that identify you by name.
The interviewers will be able to review the transcript and identify any sections to be redacted, if
for example we discuss intellectual property. Any publication or presentation of the data will not
identify you unless you give permission to do so.
Compensation or treatment in the event of injury: This research does not involve a risk of
injury or harm. You do not give up any of your legal rights by verbally agreeing to this
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statement. By verbally agreeing to this statement, you agree to the interview.
For more information about this research or about the rights of research participants, or
in case of research-related injury, contact:
Investigators:
● Rachel Chan, Alex Friedman, Alexandra Taylor, Rory Veguilla
○ gr-startups-d22@wpi.edu
Advisors:
● Professors Robert Kinicki and Althea Danielski
○ rek@wpi.edu and amdanielski@wpi.edu
IRB Manager:
● Ruth McKeogh
○ Tel. 508 831- 6699
○ Email: irb@wpi.edu
Human Protection Administrator:
● Gabriel Johnson
○ Tel. 508-831-4989
○ Email: gjohnson@wpi.edu
Your participation in this research is voluntary. Your refusal to participate will not result in
any penalty to you or any loss of benefits to which you may otherwise be entitled. You may
decide to skip a question or stop participating in the research at any time without penalty or loss
of other benefits. The project investigators retain the right to cancel or postpone the procedures
at any time they see fit.
By verbally consenting, you acknowledge that you have been informed about and consent to
be a participant in the study described above. Make sure that your questions are answered to
your satisfaction before verbally consenting. You are entitled to retain a copy of this consent
agreement.
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Appendix C: Startup Company Interview Questions
Informed Consent: Do you understand that your participation in this interview is voluntary and
that you may freely refuse to answer any questions?
Do you consent to the researchers recording this interview for future analysis?
C1. Can you tell us about your company as a whole?
C2. What is your position in the company?
C3. Where is the company/business headquarters located?
C4. What goods or services does the company provide?
C5. Which industry does the company belong to?
C6. How many employees work at the company?
C7. When was the company founded?
C8. What are the biggest challenges your company has faced?
○ How have you been able to find a suitable audience for your products/services?
○ Have you faced any difficulties in finding employees?
○ What kind of competition have you been confronted with?
○ How has COVID-19 impacted your startup?
C9. What have your experiences been like with respect to funding?
○ Can you tell me about the funding your company has received?
○ Has your company experienced any challenges when looking for funding?
C10.
How accessible were the investments and funding?
○ What types of funding do you wish were available?
C11.
What have been your experiences with startup support programs or resources?
C12.
What types of resources do you currently use, don’t use, and why?
○ What do you think about local Chambers of Commerce as a resource for helping
startups?
C13.
How helpful or supportive has the government been while building your
company?
C14.
Have you faced any bureaucratic challenges, or have any policies hindered the
company's abilities?
C15.
What does a typical work day look like at your company?
C16.
How would you describe your company’s work environment in terms of culture
and interactions?
C17.
What do you wish you knew was available when you started your business?

52

Appendix D: Worcester Regional Chamber of Commerce
Interview Questions

Informed Consent: Do you understand that your participation in this interview is voluntary and
that you may freely refuse to answer any questions?
Do you consent to the researchers recording this interview for future analysis?
D1.Can you tell us about the chamber of commerce as a whole?
D2.What is the overall goal of the organization?
D3.What is your current role in the chamber of commerce? What kind of operations do you
oversee?
D4.What programs or initiatives do you have in place to help startups?
a. When did your startup initiatives begin and what led to their development?
b. What went into the development of these programs?
c. What kind of resources do these programs provide?
d. Have you received feedback or responses from startups, or any success stories?
e. Are there any programs or services you provide that startups tend to respond more
positively about?
D5. Can startups be members of the chamber of commerce?
a. What benefits do members have access to?
D6. What challenges do you face in helping startups?
D7. How do you find startups to connect with?
a. Do you market to startups or do they tend to come to you?
D8. One of the goals of our collaborator, the American Chamber of Commerce in Romania,
is to connect startups with large businesses in a mutually beneficial relationship. Do you
think that startups can benefit from this kind of a relationship? In what ways?
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Appendix E: Startup Survey Questions (English Version)
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Appendix F: Student Survey Questions (English Version)
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Appendix G: Startup Survey Questions (Romanian)
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Appendix H: Student Survey Questions (Romanian
Version)
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